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Executive Director’s Annual Report

Dear Residents, Staff, and Board Members,

Thank you for being here today as we mark a very special milestone: the 35th Anniversary of
PMHA. Thirty-five years ago, this organization was formed with a bold vision—to create and
protect affordable housing in one of the most vibrant and diverse communities in New York City.
That legacy continues today because of all of you.

As we reflect on our past and look ahead to our future, we do so in the context of an uncertain
and rapidly changing political and economic climate. The challenges we face are real, especially
with rising inflation and the financial pressures it places on both our organization and the
families we serve. But what remains unchanged is our resilience and our commitment to one
another.

PMHA is more than a housing organization. We are a community made up of immigrants and the
children of immigrants. Diversity is not just something we support, it’s who we are. Our
residents and members represent cultures and backgrounds from all over the world, and that
shared identity is our strength. In this moment, when many immigrants and working-class
families feel vulnerable, we stand firm in our mission to protect, uplift, and advocate for our
community.

That mission is only possible with your continued support. PMHA’s success, and our survival,
depends on each of us doing our part. That means:
- Timely Rent Payments, which directly support the upkeep of our buildings, the operation
of our office, and the salaries of our dedicated staff.
- Reporting maintenance issues promptly, so we can address problems before they grow
and ensure a safe, comfortable home for all.
- Looking out for one another and fostering a spirit of shared responsibility and open
communication within your buildings.
We want to continue to be here for the next 35 years, but we can only do that together. Please
keep us informed, engaged, and supported as we navigate these complex times.

A special and heartfelt thank you to our board members, both residents and non-residents, who
volunteer their time, wisdom, and leadership to this organization. They do it not because they
have to, but because they care deeply about this community. Their contributions are truly the
backbone of PMHA'’s governance, and we are grateful for their dedication.

As your Executive Director, | remain committed to transparency, collaboration, and building a
strong, united future for PMHA. It is my honor to work alongside all of you.



The following is a brief overview of your management’s responsibilities and 2024 highlights:

e Our rent collection is back to pre-pandemic collection of 95%.

e Income is stable and has increased 5%, but unfortunately our expenses increased 23% from
2023 to 2024.

e We continue to provide 100% paid medical, dental and vision to all our employees.

e Unfortunately, due to inflation, some major capital improvements have been put on hold.

e We’ve had only 8 vacancies last year, none of which is due to eviction.

e [LESPMHA, Inc. manages and oversees 31 separate buildings, nine different entities, owned by
the Association. They include 508 apartments and 21 commercial spaces.

e LESPMHA, Inc. also currently manages four buildings owned by small HDFC’s and answers
to four distinct and different Board of Directors. They include 44 residential units and one
commercial space.

e As well as regular day-to-day management tasks, LESPMHA, Inc. is responsible for monthly,
quarterly and yearly reports for five different Board of Directors (including our own), two
separate funding sources and City, State and Federal agencies as well.

e We have continued our regular day-to-day repairs, appliance replacement and tri-annual
painting.

e The “Mary Spink Free Library” is still open for all resident members. It is located at 299 East
3rd Street, Community Room. It is a free library where residents are welcome to borrow or take
books from Mary’s own personal collection that was donated by her family to the organization
when she passed away in 2012.

e LESPMHA’s Board of Directors voted and approved in 2005 the creation of a Financial Aid
program to be named after a deceased former resident and Board Member, Barik Dogu. For 20
straight years, we are proud to present an award of $2,500 to a graduating senior accepted to
college or is attending college. In 2005 as well, we created a smaller award of $1,000 in the
name of our former Councilwoman Margarita Lopez. I am proud to see it being presented this
year to its 20" awardee. In 2009 the Mary Spink Challenge award, consisting of two $1,000
grants, was established by our late Executive Director Mary Spink to address our students who
are still struggling with the academic process. We are proud to present this award for the 16
year.

e We will continue working with many organizations to remain true to our mission. They include
— Good Old Lower East Side (GOLES), LES Girls Club (LESGC), LES Service Center, East
Village Community Coalition (EVCC), LES Peoples Federal Credit Union (LESPFCU),
Cooper Square Committee, Community Board III (CBIII), Coalition for a District Alternative
(CODA), Lower East Side Family Union (LESFU), and Popular Bank. A few of the
organizations representatives are here tonight. They are here to give you some information on
benefits that you and your family might be eligible for, whether applying for SCRIE, food
stamps or social security or attaining financial literacy.

e Over the past 30 years, LESPMHA has had the great pleasure of honoring employees for ten
years or more of service to the organization. Today, I would like to honor Rudy Davis,
Reinaldo Lorenzi and Kennet Lorenzi for their 10 years of dedication, and Anthony Vinniane
for an impressive 15 years of commitment to this organization. I am extremely grateful for all
your dedication and loyalty to the organization!



